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	Record of Discussions
	

	Review of  Agenda

No new  items

NEW BUSINESS
Citizen Services Specialist Implementation Plan

There will be two new positions: Senior CS Specialist (PM-04), working under Service Area Director to develop and implement  Outreach  strategies and offerings.  Current pilot project in Quebec to test the PM 04 position.  The evaluation from this pilot has not been completed as yet.  BAT region was approved to hold a selection process but have not been approved to appoint individuals to the PM 04 positions. 

PM 04 CSS, when approved, will be housed with the SCA Director (12 positions).

The second position is a CS Specialist (PM-02).  These individuals will be responsible for the actual delivery of Outreach activities & services to clients.  Interim mechanisms in place (e.g. deployments). BAT PM-02 CSS selection process to perform Outreach duties is currently underway.  
Union concern about communications re: this selection process, especially in the North.   Union advised that some of their employees received differing information on the location of the positions.

After reviewing a copy of the selection poster, it was determined that all possible SMSM locations were listed.

Recommendation:  
· Clarify information with SCA management and ensure the correct message is communicated.  The poster for the selection process included all possible CSS position locations according to the SMSM. 

· HR courses on how to prepare for selection processes will help staff understand the importance of applying on processes that are posted; and managers to be educated on Resourcing conference calls. 
EI Update 

Claims intake is up, aggressive staffing continues: borrowing, secondment and post-secondary recruitment. Focus on NPPN sites - excellent support for identifying space, need, etc. Expect majority of recruitment completed by July; expect hiring to a level where current amount of overtime will not be required. 
Development of a spike unit in Calgary. 

Union concern re: disconnect between Specialized Services and EI processing in Calgary. 
ACG:
Apprenticeship Completion Grant (delivered by AIG group) accepting applications July 1. Preparations made for anticipated demand. ACG is a 2 year initiative therefore staff will be subject to Sunset Clause. 

Staffing Plans for Integrity Services

2009-10 staffing plans to be finalized next week. Tracking a declining budget; however post-audit increase anticipated due to EI claims increase. 
Anticipated need for more processing clerks to address CPA backlog. Fraud investigators and PM-03 Sr. Integrity Advisors have been increased. BEAs and Senior Integrity Officers to be staffed / located in hub offices with TLs.

Update on BAT OSH Committee

Focus on being compliant and ensuring local committees understand roles. 
Will be a standing item on RUMCC.   

Yukon LMDA Update

Every other jurisdiction has entered into LMDA except Yukon. Currently negotiating both LMDA and LMA agreements. 
Pat W. confirmed with Lynn that Workforce Adjustment Committee would be established prior to negotiating the ETA. 
Regional Accommodations Update

Current pressures and plans: National Accommodation Projects (NAP) – lease expiry issues. Timeframe for these projects are 2 to 3 years. Tenant services will be spending $2.2M (same as last year). Projects larger than $1000 approved by a strategic working committee (reps in each area). H&S issues actioned as quickly as possible, others wait until funds are available. 

Actioned 500 requests last year, NAP = $15M. Currently 81 leases totaling $41M. Many projects underway to accommodate EI expansion. Current co-located offices set to relocate (on schedule) Abbotsford – September 2009, Coquitlam – June 2010, Surrey – 2011.  

Aim to standardize SCC front end across the country.  Front end workstations continue to be assigned on a rotational basis.
Union expressed concern about CFOB processing “duty to accommodate” issues in a timely fashion. 
Update on 1230 Gov’t Street: Carpet received with installation date in September. H& S issue. Lucia has meeting on Friday and will update Pat W with results. CFOB has put pressure on PWGSC to move up date. 
Harassment Training Update

Joint Learning Program (JLP) Anti-Harassment, and Respecting Differences/Anti-Discrimination (Refer to HRS West 2009/10 Training Calendar for dates): Important for new hires and as “refreshers” for others. Business lines responsible for travel. Contact Elaine MacKenzie with addt’l requests.

P&P is reviewing orientation processes to ensure all aspects of current workplace practices are adequately addressed with new employees.

BAT 2009 – 10 Budget Position

P&P:

EI - More than double salary budget (expected to increase as economic downturn continues): Accommodating staffing / training needs (600+ staff). More PM-02 positions needed for large numbers of complex claims in BAT.

ISP – TB submission to regularize increased workload. Growth to continue with transfer of more International Ops applications to the region. 

EcoAuto – sunsetting

CEP – intake down; sustained workload due to reconsiderations/appeals.

AIG – same growth

ACG – July 1 implementation date. Unclear on intake at this time.

Integrity: Slight reduction in salary budget, recovery expected from EI processing. Level of resources being reviewed. 
Citizen Services:  West under funded; unforeseen increase due to economic downturn. Increase anticipated with Treasury Board submission in June.
EHSM: No growth, no reduction. Will remain at 5 people.

Strat Services: Underestimated workload volume. Growth of 8 - 14 FTEs. 
LMSDP: 
Status quo. Will be well-funded for WS. Growth by 35 – 40 FTEs.

TFW – Application volumes still high, unaffected by downturn. 

G’s and C’s - Possible growth (Aboriginal Skills and Training Initiative). 

Homelessness - Status quo.

LMI - Waiting for reaction to Don Drummond report. 

Inclusion of Union Reps in Workplace Issues Resolution

Discussion to create BAT culture for workplace issues: high value in using informal resolutions process. Both union and management will encourage using this model and Office of Informal Conflict Resolution (Brenda Froese & Scott Prior). 
Regional Workplace Practices and Application

Inconsistencies re: AWA, comp time, and LWIA. Agreements established under different circumstances; 
Response: business lines have varied pressures. Employees are notified that requests are based on operational requirement. 

Roberta – AFCO requests guidance on leave provisions in Vancouver during 2010 Olympics. Karen Duncan has asked HR at NHQ and is awaiting the response. 
Sunset Clause in Term Offers

(Refer to handout: Q and As for Employees). PSAC will challenge equity issues of Sunset Clause Provisions directly with Treasury Board.
Public Service Employee Survey Results

(Refer to handout): Review and discussion of results. JLP offerings can assist in harassment and discrimination issues shown in the survey. 

Workplace Ergonomics

Issue of employees sharing ergonomically assessed / adjusted workstations. Stacey advises this is currently being addressed by a National Committee. 
Pride and Recognition

Anne is looking for support: Union is willing to support and collaborate on all Pride and Recognition initiatives. Pat W will co-champion with Anne. 
NPSW

June 14 to 20. Cindy Armstrong is this year’s champion.  She has set up a network of NPSW co-ordinators. Conference calls are being held to discuss celebration options & guidelines.
Round Table

Wilma – EC conversion. Signed in March and final letters to be sent out in June. Allowing for a grievance period; expect final classification on June 22. 

Anne – P & P, ITRDS Release 7 was significant change for CPP. Over 95% of staff were trained before launch; very successful implementation. Positive staff response. Anne acknowledges everyone’s hard work in this area. 

Dianne – Issue of excessive overtime, requests definition/expectations. 
Response: Despite increasing workload, OT is not mandatory and the amount of OT worked is left to the judgement of the individual employee.  
Roberta – questions access to training via podcasts and webinars, require Real Player (not installed on workstations). Cumbersome process to install. Issue may be more about bandwidth availability than security.

	Pat W. to provide miscommunication examples   to Deb
Lynn to provide regional SMSM  to
Pat W. 
HR Resourcing 

Anne will investigate
Carried forward pending approval of OSH ToRs
Sandy to provide examples to CFOB
Lucia will review for discrepancy re: Iqaluit training dates and update Stacey
To be discussed further at LMCC level
Stacey to follow up with Roberta
Agenda item carried, awaiting results of BAT analysis 
For discussion at ROSHC 

Lucia will check system accessibility with her business line

	Next Meeting Date: Wednesday, September 30, 2009
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